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ANNUAL REPORT: DECEMBER 1, 2015
- NOVEMBER 30, 2016
A Message from the Administrator

This report represents the Annual Report of the Wabash County Health Department for the time period of December 1, 2015 through November 30, 2016.  Completion of this report is but one requirement necessary to remain a Certified Health Department in Illinois.  Another requirement is to complete a Community Health Assessment every five years and develop a Community Health Plan.   Our last Community Assessment was done in FY ’12. The results are available on our Website.  Our next Assessment will be completed in FY ’17.
FY ’16 continued without a full year state budget for the second year in a row as Governor Rauner, the Senate, and the House of Representatives have yet to agree on a budget for the State of Illinois. The only revenue coming from the state is Federal flow-through grants (WIC and Family Planning), Medicaid and other fee for service insurance billings with the exception of a 6 month period from July ’16 through December ’16 that a “stop gap” temporary budget that allowed for 6 months of grant funding to be paid. The problem with this stop gap funding is that the timeline for actually receiving the payments has been substantially delayed with some programs having not received any payments.  
We are still providing services with the assumption that there will eventually be a State budget approved, we realize that the grants are all based on “funding contingent on appropriations”.

Many social service agencies including health departments continue to struggle financially while the budget stalemate continues. Their operating funds have dwindled to the point where they essentially function on a month by month basis wondering if they will be able to fund their payrolls.  
Wabash County Health Department has put a lot of effort into maintaining agency funds approximately consistent with previous years.  This has been done through reducing expenses and continually searching for additional revenue sources. We operate with a minimum staff in an attempt to minimize the impact of the State’s financial crisis to remain the safety net for many health services in the community.  This makes it sometimes difficult to maintain our regular services due to unexpected medical leaves and staff turnover. 
Our website:  www.wabashhealth.org and other social media (Facebook etc.)  outreach allows us to continue to help us stay in touch with the community. 
Our dedicated staff continues to provide quality services even under the severe stress of the uncertain financial situation.  Our Board of Health continues to provide much needed support for our Administrator, Management and Staff as we are determined to persevere through this unpredictable and unprecedented funding crisis..  

We all remain dedicated to achieving our Mission of providing Effective, Efficient, and Quality services to promote Better Health for a Brighter Tomorrow to the citizens of Wabash County.   

Sincerely, 

[image: image2.png]



Cynthia Poland, Administrator
OFFICE LOCATIONS
www.wabashhealth.org
                        Main Office                                                                                                           Depot Counseling Center
           Public Health & Prevention





             Behavioral Health
                 130 West 7th Street






    1001 North Market Suite, 101

               Mt. Carmel, IL 62863






             Mt. Carmel, IL 62863

              Phone: 618-263-3873






          Phone: 618-263-4970

                 Fax: 618-262-4215






             Fax: 618-263-4837
Service Hours: Monday thru Wednesday 7am-5pm
         

                 Hours: Monday/Tuesday 8am-7pm
           Thursday 7am- 6pm





              Wednesday/Thursday 8am-5pm
              Friday closed 






                         Friday 8am-12 noon
WABASH COUNTY BOARD OF HEALTH
as of November 30, 2016
Cindy Bishop; Mark Brines; Carolyn Peach-Secretary; Theresa Marcotte;  Julko Fullop, M.D.; 
Rob Dean- County Commissioner; Tayna Smith, President; Justin Miller, M.D, President-Elect.; Bryce Miller, D.M.D.
STAFF

as of November 30, 2016
             ADMINISTRATION





            BEHAVIORAL HEALTH
Grounds, Kendra, RN- Director of Nursing




Krissy Lewis, LPN-Psychiatric Nurse
Poland, Cynthia, MS, LCPC- Administrator




Peach, Danielle, LCSW-Therapist

Potts, Tonya, AAS- Fiscal Officer





Maikranz, Andrea, MSW-Therapist
Smith, Megan, AAS-Billing Coordinator                                                                  
Hockgeiger, Ronda, MSW- Therapist                        
Spray, Audra, AGS- Executive Assistant                                                                           Funkhouser, Amy-Office Manager
Wissel, Judy, MS, LCPC- Behavioral Health Director



Freeland, Kent, LCPC, LFMT-Therapist
  










Irvine, Robin- Clerical
             PREVENTION






         PUBLIC HEALTH
Barbre, Tristan, AAS, All Our Kids Coordinator                                                              Davis, Elizabeth, RN, CLC -MCH Nurse                    
Brooks, Gerald-Emergency Preparedness Coordinator-Part Time                             Knowles, Susan-Family Planning Clerk











Lents, Tina, RN- Health Services 







 

 
Coordinator
           CONTRACTUAL STAFF




              McCoy, Amanda, RN- Family Planning
Crooks, Larry- Part time Maintenance      


                             Coordinator
Gupta,Saisha, MD- Child & Adolescent Tele-psychiatrist



Mayberry, Christy, CLC- Breastfeeding
(Provided through an agreement by Aunt Martha’s Healthcare Corp.)

Peer Counselor- part-time


Hungerford, Linda, MD- Medical Director 




Smith, Laura- WIC Clerk



Wright, Kippi-Janitorial   
       


                                           Escobedo, Barb, RN-MCH Nurse
Miller, Pamela, DNP- Nurse Practitioner                                                                         Sample, Marina, LEHP- Environmental   

(Provided through an agreement by Christopher Rural Health PC)                            Health Inspector
Miller, Rita, RN, CLC- PRN Nurse

Musgrave, Aaron- I.T.
Sweetfriend, Elizabeth, MD- Family Planning Medical Director
CASH FINANCIAL STATEMENT

	Income Statement for Year End November 30, 2016

	
	
	
	
	

	
	
	
	
	

	Revenues:
	
	
	

	Fees for Services
	
	
	$597,385.64

	Salary Reimbursements
	
	 $20,612.16

	State & Local Grants
	
	
	                 $455,051.17

	County Funds
	
	
	$69,707.75

	Interest Earned
	
	
	$2,331.93

	Donations
	
	
	$9,132.40

	708 Board Funds
	
	
	                  $69,584.40

	Total Revenues
	
	
	             $1,223,805.45

	
	
	
	
	

	
	
	
	
	

	Expenses:
	
	
	
	

	Salaries
	
	
	
	$691,025.74

	Employee Benefits
	
	
	$185,351.64

	Contractual Services
	
	
	$111,395.49

	Supplies/Other Expenses
	
	$140,237.27

	Travel
	
	
	
	 $16,151.67

	Occupancy
	
	
	$38,498.95

	
	
	
	
	

	Total Expenses
	
	
	              $1,182,660.76

	
	
	
	
	

	Net Income
	
	
	$41,144.69

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Cash Balance as of November 30,2016
	                 $859,656.58


                            [image: image3.jpg]Public Health

Prevent. Promote. Protect.




[image: image1.jpg]{4
o | :Wabash County
‘ Health Department

N

o ‘ , \ Better tHoalth for a 5/‘9&%5@/‘ 7/ omorrow




                 PREVENTION DIVISION

               All Our Kids Birth to Five Network 
  AOK- All Our Kids Network is a community collaboration that consists of a variety of early childhood stakeholders, including: community members, healthcare providers, service providers and faith community. Our goal, through networking and collaboration, is to provide information and support to community members and families of birth to five children. AOK strives ensure that the children of our community enter kindergarten safe, developmentally sound, and ready to learn. 

In FY ’16, AOK continued to implement the last year of the five year Strategic Plan. Initiatives of this plan were as follows: Initiative 1: Formalizing Network Capacity, Membership Roles & Operation, Initiative 2: Strengthen Information and Referral System and Initiative 3: Public Awareness Campaigns (including Developmental Screening Awareness & Education, Child Abuse and Neglect Awareness & Education and Children’s Mental Health Month). Cathy Ile, AOK Coordinator 2012-2016 stepped down in May 2016. Tristan Barbre, AOK Assistant, transitioned into the Coordinating position. 

AOK Network continues to have ten annual Network meetings. These meetings are used to strengthen our Network connections while also providing workforce development training to our Members. Our focus has remained on the strategic initiatives identified while continuously working to improve our connections within the birth to five community.

The AOK Network has focused on becoming a more visible asset to the community in FY ’16. AOK attended/hosted many community events such as the Annual Children Abuse/Mental Health Conference, Fishing with My Dad Day (in collaboration with Beall Woods State Park), AOK/Zachry Golf Scramble, YIA Fall Festival, Red Ribbon, Live Red- Sunglasses Campaign and Christmas Uptown. Also, AOK introduced our Strategic Plan to the Retail Merchants Committee and was invited to speak at Rotary. Information for families were distributed at such events to give insights to the needs of the young child often pertaining to children’s developmental screenings, nutrition awareness, safety concerns, and metal health.

Our Network implemented Strategic Plan focuses on those needs (identified by the 2012 iPlan). One need identified, was grandparents (or other relative) raising a grandchild. Grandparents as Parents (GAP) monthly support group was developed by AOK to help meet that need. This support group has rapidly grown this year with the help of collaborative efforts of AOK Network members. Group participants receive the support needed as well as resource referrals.

The All Our Kids Network continues to focus on providing the most up to date information regarding service and resource providers to our community. The AOK annual resource directory was annually updated with the help of the AOK Leadership Workgroup in partnership with the Project Success Leadership Team. This directory was distributed throughout the community as a free resource to parents, community members, and service providers. 

 AOK continues to offer educational articles as well as information that pertain to the birth to five community on Facebook, Pinterest, as well as, the AOK website, which features a local community resource directory, located at aokwabashedwards.com. 

.
Emergency Preparedness Program
The Wabash County Health Department is the lead agency in the County for public health related emergencies and provides support to other agencies when an emergency relates to public health issues. Examples of public health emergencies include pandemics, epidemics, bioterrorism, and any unusual event that affects the health of a large segment of the population of Wabash County.
The Emergency Preparedness Coordinator (EPC) in the Wabash County Health Department oversees the public health emergency preparedness program. The EPC updates and evaluates the Health and Medical Annex of the Health Department and the Wabash County Emergency Operations Plan.  The Coordinator is also the liaison between the Health Department and government agencies at the local, state, and federal level for emergency preparedness, response, recovery, and mitigation issues.
In June 2016, the Wabash County Health Department successfully participated in the Statewide Mass Dispensing Exercise as part of the deliverables of our Public Health Emergency Preparedness (PHEP) grant contract with the Illinois Department of Public Health.  
In November 2016, the Department applied for a waiver from IDPH on the PHEP deliverable mandating the establishing of a Medical Reserve Corps volunteer unit within the Health Department. The Department had such a unit for approximately four years but it was unsustainable due to the population size of the county. Instead, the Health Department requested that the Wabash FiRST volunteer unit at the Wabash County Emergency Management Agency (WEMA) provide volunteer support to the Department. On receipt of the waiver from IDPH, the Health Department will enter into a formal memorandum of understanding with WEMA.
The Health Department also participated during FY ’16 in a table-top emergency exercise in conjunction with Wabash General Hospital. 
PUBLIC HEALTH DIVISION

ENVIRONMENTAL HEALTH
The goal of the Environmental Health Division is to reduce the incidence of disease and injury related to environmental factors within Wabash County.

FOOD SANITATION PROGRAM

Permits and performs routine inspections of permanent, temporary, and mobile food services within the county. State and county regulations are used as legal base for all inspections.

POTABLE WATER SUPPLY PROGRAM  
Existing private water wells are sampled and inspected upon request of the owner. Samples collected are submitted to the Illinois Department of Public Health Laboratory for analysis. Consultations are provided on proper well disinfection and construction.  

Well permit applications are reviewed and permits are issued for new well construction. New wells are inspected and are sampled. 

All non-community public water supplies are surveyed and sampled biannually. These supplies include water vending machines, restaurants, churches, etc. that are not served by a municipal water supply.

PRIVATE SEWAGE PROGRAM

Before renovating or installing a septic system, a permit must be obtained from the Wabash County Health Department.  Only an Illinois licensed contractor or the homeowner may install a septic system. Once reviewed and approved, a permit is issued and an inspection of the system is conducted during construction. 

NUISANCE PROGRAM

Nuisance complaints are investigated in accordance with the Wabash County Refuse and Nuisance Ordinance. Complaints are evaluated for their potential health hazard and/or violation of the ordinance.  When a valid complaint is filed, the property owner is notified and given a corrective time period. If the owner fails to correct the nuisance, the case is referred to the Wabash County State’s Attorney for enforcement. Our division will refer the public to other agencies for complaints not covered by our Ordinance.

VECTOR CONTROL PROGRAM

WCHD received a Vector Surveillance and Control Grant in FY ‘16.  Public education on vector issues was conducted through local media outlets.  WCHD participated in West Nile surveillance by logging calls from the public on mosquito issues and submitting dead birds for testing. 

Environmental Health Inspections Performed

Food Sanitation Inspections 
  95

Food Complaint Investigations
    4

Private Sewage Disposal 
   14

Sewage Permits Issued

  13

Potable Water Supplies

   15

Water Samples Collected 
   26

New Well Permits Issued 
     7

Nuisance Control

     4

Ticket for the Cure

The Carolyn Adams Ticket for the Cure grant project provided breast cancer awareness education to women in Wabash Edwards, Richland, Wayne and White counties.  Awareness education included education on self-breast exams, risk factors, and male breast cancer. The TFC project held a Fashion for a Cure: Fashion Show and the Starry Night Father Daughter Dance. The events together raised over $2200 to provide chemo comfort bags to Wabash General Hospital Oncology Department.  The following services were provided: 

· 4 Breast Cancer Awareness Classes and 6 outreach events reaching 440 individuals.

· 16 Community Events reaching 1330 individuals.  

· Project Facebook page with 373 posts with over 3000 followers. 

Illinois Tobacco Free Communities

The Illinois Tobacco Free Communities grant through the Illinois Department of Public Health works in collaboration with IDPH and the American Lung Association in promotion of the Illinois Tobacco Quitline. The Program Coordinator worked with local businesses, LEHP, media, health offices and social services providers in the prevention of tobacco use, and referral resources to help in those cessation efforts.  Wabash County Health Department investigates Smoke Free Illinois public complaints of cigarette smoking in public places and provides community educational information on both smoking cessation resources and Illinois smoking statutes.  During County Fiscal Year 2016, the ITFC Program Coordinator attended Project Success meetings, the Wabash County Alcohol, Tobacco and Other Drug Task Force meetings, participated in and provided cessation information at health fairs.  The ITFC Coordinator also met with local law enforcement to discuss the possibility of a county ordinance prohibiting smoking at designated uptown outdoor events.    
Health Services

The Wabash County Health Department Public Health Division offers a variety of services which are designed to promote healthy lifestyles for all clients.  The WIC (Women, Infants, and Children) Program provides health assessments, nutritional education, and supplemental food to pregnant women, infants and children up to 5 years of age.  The WIC program promotes and supports breastfeeding and has a full-time Breastfeeding peer counselor.  For Fiscal Year 2016, the WIC assigned caseload was 651 and the WIC program served 78 % of the caseload each month in Wabash and Edwards Counties.

The Family Case Management Program (FCM) registered nurses served 286 families in Wabash and Edwards Counties in Fiscal Year 2016.  The nurses asses the family’s medical, social, economic, and educational status, as well as, mental health and wellness.  Care plans are created by the nurse to guide the care of each family.

The Family Planning program strives to offer high quality, confidential reproductive health services to men and women of child bearing age.  The program serves residents of Wabash, Edwards, Richland, Wayne, and White Counties in Illinois and Gibson County in Indiana.  Fees for services are determined by income and based on a sliding fee scale.   No person is denied services for inability to pay

The Health Services Program at WCHD provides many services to residents of our community.  The following are some of those services: Immunizations, Lead Screening, TB testing, treatment, and follow up, Communicable Disease follow-up, Foreign Travel Consultation, Free Blood Pressure Checks, Foot Care Clinic,  Jail visits, and provide laboratory services for LabCard members and self-pay clients.   

The Health Department now bills over 10 insurance carriers in addition to Illinois Medicaid and Medicare.           

	
	     STATISTICS 12/01/2015 – 11/30/2016
	

	Communicable Diseases Reported 
	
	
	Case Management 
	

	Campylobacteriosis
	3
	
	Case Managed Pregnant Women
	69

	Hepatitis B Chronic
	1
	
	Case Managed Infants
	146

	Hepatitis C Chronic or Resolved
	7
	
	Case Managed Children
	39

	Salmonellosis
	3
	
	Lead Screening
	234

	Staphylococcus aureus Vancomycin

Intermediate-level Resistance (VISA)
	1
	
	Edinburg Perinatal Depression Screening
	226

	
	
	
	Ages and Stages Developmental Questionnaire
	531

	
	
	
	
	

	
	
	
	WIC
	

	Family Planning
	
	
	WIC Clients
	620

	Initial Visit
	36
	
	WIC Secondary Nutrition Ed
	658

	Annual Visit
	75
	
	
	

	Routine Visit
	114
	
	Nursing Services 
	

	Problem Visits
	206
	
	EPSDT (Early Periodic Screening Diagnosis and Treatment)
	345

	Supply Visit
	72
	
	Brief Visit-RN visit
	1486

	Education and Counseling Visits
	4
	
	Tuberculin Skin Tests
	115

	Pap Smears
	78
	
	Clients provided immunizations 
	1690

	Depo Provera Injections
	351
	
	Adult Influenza Immunizations provided
	829

	Oral Contraceptive Cycles
	1722
	
	Drug Screening
	56

	Hormonal Patch
	275
	
	Self-Pay Laboratory Services
	222

	Vaginal Ring
	28
	
	Lab Card Laboratory Services
	106

	Gonorrhea/Chlamydia Testing  
	407
	
	Foot Clinic Visits
	119

	                           Positive Chlamydia
	26
	
	Fluoride Varnish
	22

	                           Positive Gonorrhea
	2
	
	
	

	Pregnancy Testing
	201
	
	
	

	                                           Positives
	70
	
	
	

	Emergency Contraception 
	40
	
	
	

	STI Medication/Treatment
	584
	
	
	


Behavioral Health Division

The Behavioral Health Division of the Wabash County Health Department is located at The Depot Counseling Center at 1001 North Market Street in Mount Carmel, IL.  The Depot provides outpatient mental health counseling, case management, community support, and crisis services. Child and adolescent psychiatric services are provided via telepsychiatry and adult psychiatric services are supported through Christopher Rural Health.  Substance use treatment services are offered in group and individual formats as well as DUI evaluations, Early Intervention, and Driver’s Risk Education. 

The Depot Counseling Center is committed to assessing the needs of the individual and/or family and providing effective, efficient, quality care.  We continue to assist individuals in Wabash County, as well as surrounding counties, who are in need of behavioral health services.  We work diligently to provide the services needed and/or assists individuals in finding the assistance they desire.   
The Behavioral Health Division provides services to individuals with private insurance as well as Medicare and Medicaid.  We are also licensed by the Illinois Department of Human Services Division of Alcoholism and Substance Abuse.  The Behavioral Health Division maintains the highest level of accreditation from CARF (Commission on Accreditation of Rehabilitation Facilities).

Services Provided
12/01/2015-11/30/2016

Mental Health and Substance Abuse Admissions
   

   239

Mental Health and Substance Abuse Discharges
     

   284

Non-Crisis Mental Health Service Hours

   

 3149

Substance Use Treatment Hours




   563

Crisis Service Hours





   210                  

Psychiatric Encounters


  


   865

DUI Evaluations                                

                  
     44

Risk Education Class Clients
                    


     24

Illinois Project for Local Assessment of Needs (IPLAN)
 Community Health Plan 
2012-2017
The purpose of the Wabash County community health plan is to direct the Wabash County Health Department and community partners in collaborative efforts to promote and protect the health of all Wabash County residents through the next five years.   In January 2012, the Wabash County Health Department initiated the fourth round Illinois Project for Local Assessment of Needs (IPLAN) process.  The process involved community participation in the identification of community health problems, priority setting, and completion of the community health needs assessment and community health plan.

The Illinois Plan for Local Assessment of Needs (IPLAN) was developed by the Illinois Department of Public Health (IDPH) to meet the requirements set forth in 77 IL Adm. Code 600.  This administrative code mandates all certified local health departments in Illinois to conduct and IPLAN process every five years for re-certification.


Initial IPLAN steps included:  During September 2011, Wabash County Health Department provided the Board of Health with an explanation of the upcoming IPLAN Process, reviewed Board of Health duties and responsibilities, and conducted a self-assessment survey.  During January and February 2012, the WCMD Management Team, Executive Assistant, and Human Resources Coordinator completed the self-assessment survey and identified the internal issues needing correction and identified how to address the identified issues within a five year timeframe.  

During the summer of 2012, Wabash County Health Department conducted a Community Health Survey.  The survey was administered to residents of the Wabash County area via paper survey distribution and through a Survey Monkey link attached to the Wabash County Health Department’s website and Facebook pages as well as other area business and agency electronic media sites.  A total of 219 surveys were completed and the subjective information was collected with results presented for review and discussion to the Community Health Committee on August 22, 2012.  

The Community Health Committee members included representation from a wide variety of health, social service, and community entities in Wabash County. Facilitated by Wabash County Health Department Assistant Administrator Patti Skees, RN, the Community Health Committee met several times to review and discuss county health data and indicators,   identify needs, available resources, and establish goals and objectives.  The committee utilized IPLAN Health Problem Analysis Worksheets to identify the Risk Factors, Direct Contributing Factors, and Indirect Contributing Factors associated with each chosen Health Priority.
2012-2017 Health Priorities Identified:

1. Alcohol and Drug Abuse including designer, prescription and methamphetamine use among Wabash 
       County residents. 

2.   Violence to include Domestic, Child, Sexual, Senior Abuse and School Bullying.  

3.   Obesity and Overweight.  
Work towards completion of our next IPLAN began in the Fall of 2016 beginning with an agency self-assessment, Board of Health self-assessment and Community surveys being collected.  Data Collection begins

in January, 2017.    A  Community Health Committee will be assembled to review findings and identify three priority local health problems and develop a five year plan to address those problems.  Submission of the plan is anticipated to occur by September, 2017.
